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Bde Command Team Assessment

* Positive Command climate

* Provides focus and expertise on Production
and leadership

* Strong leaders at battalion and company level
% Excellent leader training programs

* Leveraging technology to increase production
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Bde Command Team Assessment
(continued)

* Good DEP/DTP sustainment program

* Improve on quality conducts and movingconducts
to test, testing, and prospecting techniques

* Improve on NCOER performance counseling
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Brigade Assistance Team (BAT)

* Mission: Improve “Baker’s Dozen” Performance
*x EXxecution:

Phase |, Self Assessment (BLT and CLT questionnaire)
Phase Il, Team evaluation, assistance and training

Phase lll, Follow-up
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Tues: Sac Bn
* S. Bay Co/station
* Bn HQ Brief/Meet Co Cdr’s
Wed: SoCal Bn
* Bn HQ Brief/Meet Co Cdr’s
* Riverside Co/station
* San Bernardino Co/station
Thur: LA Bn
* Bn HQ Brief/Meet Co Cdr’s
* San Fernando Co
Fri: Phoenix Bn
* Tucson Co
* VTC (Davis Monthan AFB)
* Bn Brief
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BG Kindred’s Visit to 6th Bde

LTC James Velky

LTC Marc Breslow

LTC Al Thomas

LTC Dave Lynch
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